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Mp. C r a w f o r d , Mr. Pank, My Co l league C h a r l i e 
^Well 's, Your Worsh i p the Mayor of E n f i e l d , 
Mr. Webber, Mr. R o u t l e d g e , Mr. F l i n t , c^lll 
I am very happy to open t h i s new complex 
not only because Commercial Motor V e h i c l e s 1 
a re a long e s t a b l i s h e d and we l l - known 
f i r m in South A u s t r a l i a , but because CMV 
is one of our most p r o g r e s s i v e employers 
in the S t a t e . ? 
these b u i l d i n g s here a re the c u l m i n a t i o n 
of a r e b u i l d i n g and r e l o c a t i o n programme 
under taken by CMV, who m m h a v e d i v i s i o n s 
in the C i t y , E n f i e l d , Gepps Cross and now 
a t Regency P a r k . 
• .. y-'l 
In a l l , 340 people work f o r CMV and I am 
very p leased t h a t a l l the employees who 
work here a t Regency Park a re among the 
o f f i c i a l guests a t t h i s luncheon . 
I t i s a f i t t i n g recogn i t i on of the 
importance of each i n d i v i d u a l employee in 
a c o m p a n y , s t r u c t u r e and i t i s t y p i c a l of 
the a t t i tude of CMV has towards i t s work -









I T h i s new Regency Park complex cost a lmost 
$ 1M and ^there are s t i l l t h r e e a c r e s of 
l a n d a v a i l a b l e f o r f u t u r e e x p a n s i o n . With | 
the success t h a t CMV have en joyed I expect 6 
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t h a t in the not too d i s t a n t f u t u r e t h e r e 
w i l l be more b u i l d i n g s be ing opened here 
a t Regency P a r k . , 
Of course CMV are s p e c i a l to the S t a t e in 
t h e i r own way because of t h e i r , d i s t r i b u t i o n 
and s e r v i c e of Dodge t r u c k s . : T h e ; c l o s e 
a s s o c i a t i o n between CMV and C h r y s l e r can 
on ly b e n e f i t the S t a t e because the v e r y 
h igh l o c a l con ten t of Dodge t r u c k s i s 
s i g n i f i c a n t in our economic g rowth . I 
hope t h a t t h i s complex w i l l f u r t h e r boost' . 
the products of the South A u s t r a l i a n motor 
i n d u s t r y and so s t r e n g t h e n even more t h e ' 
employment p rospec ts of the v e h i c l e i n d u s t r y 
Of course , I have to t i rn somewhatW bj. i nd 
eye to those p a r t s o f . t h e b u i l d i n g t h a t 
s e r v i c e Kenworth t r u c k s but I am sure - a l l 
the vehi c l e s so ld through t h i s complex 
generate® work and income f o r South A u s t . 
CMV was one of the p i o n e e r s of worker • 
p a r t i c i p a t i on in i n d u s t r y and i t d i d so ; 
i n a p a r t i c u l a r l y d i f f i c u l t / f i e l d , ; the 
r e t a i l motor t r a d e . ... 
The f o r e s i g h t of the CMV d i r e c t o r s ; f o r 
i n v o l v i n g t h e i r s t a f f in such : a p r a c t i c a1 
manner must be c o n g r a t u l a t e d , because only 
w i t h g r e a t e r invo lvement of a l l employees 
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w i l l i n d u s t r i a l s o c i e t y in the f u t u r e be 
a b l e to o p e r a t e e f f e c t i v e l y , r 
CMV has adopted a p a t t e r n of worker 
invo lvement ma in ly through the f i n a n c i a l 
invo lvement of i t s employees in the company. 
Of a t o t a l issued c a p i t a l of $ 9 4 3 , 0 0 0 in 
f u l l y p a i d s h a r e s , the employees a l r e a d y 
own 1 4 1 1 , 6 9 6 - 43.6% o f . t h e t o t a l share 
capi t a l . I n the l a s t two y e | r s | a l o n e , 
employees have inc reased t h e i r h o l d i n g s 
by 6 5 , 0 0 0 s h a r e s . That i s d i r e b t ownership 
and^in a d d i t i o n , e m p l o y e e s and paist employees 
have a f u r t h e r ^ 0 6 , 0 0 0 i n v e s t e d in the 
company th rough the n o n - c o n t r i b u t o r y 
b e n e f i t fund and d e p o s i t a c c o u n t s . v 
In t o t a l , the employees of t h i s Company 
own or c o n t r o l almost 61% of the t o t a l funds 
of the b u s i n e s s . This i n v o l v e m e n t , I 
b e l i e v e , has c o n t r i b u t e d g r e a t l y to the 
undoubted success of CMV. Obv ious ly t h e r e 
i s an a t t i t u d e among the e n t i r e s t a f f 
from Mr. Crawford tp the most r e c e n t r e c r u i t 
t h a t they work f o r CMV and not a t CMV. 
Most i m p o r t a n t l y , CMV works f o r them as 
w e l l . 
These b u i I d i n g s here today show t h a t worker 
p a r t i c i p a t i o n , or . i n d u s t r i a l democracy, 
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b e n e f i t s both employees and the company. 
I am deeply committed to a programme of. 
i n c r e a s i n g the p a r t i c i p a t i o n of workers 
in t h e i r employment env i ronment , be t h a t 
in p r i v a t e i n d u s t r y or in the p u b l i c s e c t o r . 
I n d u s t r i a l democracy is v i t a l f o r the 
f u t u r e of A u s t r a l i a and I hope my e f f o r t s 
w i l l l e a d to g r e a t e r u n d e r s t a n d i n g of the 
methods and need f o r t h i s among the community 
a t l a r g e . I take p a r t i c u l a r p r i d e t h a t 
South A u s t r a l i a i s l e a d i n g in t h i s a r e a , 
not only through the e f f o r t s of my Govt , 
but through the p o l i c i e s of companies such 
as CMV . " . -"J; 
In many a reas of A u s t r a l i a n s o c i e t y t h e r e 
is s t i l l a c e r t a i n amount of unease whenever 
the idea of worker p a r t i c i pat ion : in 
management i s ment ioned . To many businessmen 
- those who have a lways tended to o p e r a t e 
on the assumption of a m a s t e r - s e r v a n t , 
r e l a t i o n s h i p between management and employees 
- the idea t h a t a worker should be 
i n t e r e s t e d in h i s work env i ronment or in 
the product of h i s l a b o u r s or in the . 
s o c i a l e f f e c t of t h a t p r o d u c t , i s not 
on ly g r e e t e d w i t h h o s t i l i t y , but of ten ; 
i n c r e d u l i t y . 
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Too o f t e n employees a re seen as s u b s e r v i e n t 
and s o c i a l l y and i n t e l l i g e n t l y i n f e r i o r 
to management. 
That a t t i t u d e is not only demonstrab ly 
f a l s e as is shown by the number of -
employees who are community l e a d e r s in 
many o t h e r f i e l d s , but i t i s dangerous 
as w e l l f o r i t c r e a t e s dangerbus d i v i s i o n 
in the complex a rea of i ndust r i a l r e l a t i tins. 
And in p r a c t i c a l t e rms , such ^ a n - a t t i t u d e 
£ i s c l e a r l y out of date because a l r e a d y 
s o c i e t y has se t up complex systems of 
c o n c i l i a t i o n and a r b i t r a t i o n , and I s t r e s s 
t h a t c o n c i l i a t i o n should always;come % 
f i r s t , which are based on the f a c t t h a t 
workers o r g a n i s a t i o n s and management must 
Q get t o g e t h e r on more or l e s s equa l terms 
to r e s o l v e t h e i r di f f e rences .Vv'^'-V 
Our p r e s e n t system is a vas t improvement 
on the a t t i t u d e s of the p a s t . But i t 
i s not p e r f e c t and i t must change to meet 
an i n f i n i t e l y more complex i n d u s t r i a l i s e d 
s o c i e t y of the f u t u r e . Democracy w i l l 
have to be extended throughout a l l t h e , 
community 's a c t i v i t i e s and o b v i o u s l y the 
work p lace w i l l be one of the f i r s t a r e a 
which w i l l f e l l the p ressure of t h i s 
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e x t e n s i o n of democracy. 
Worker p a r t i c i p a t i o n is the most e f f e c t i v e 
and e q u i t a b l e manner of r e s o l v i n g the 
new c o n f l i c t s which g r e a t e r technology 
and changing l i f e s t y l e s w i l l i n e v i t a b l y 
p r e s e n t in the f u t u r e . As your company 
has shown, employees are i n t e r e s t e d i n : 
what they do, they a re i n t e r e s t e d in the 
f u t u r e of the o r g a n i s a t i o n s f o r whom they 
work and t h a t i n t e r e s t can be c h a n n e l l e d 
i n t o m u t u a l l y - p r o d u c t . l v e , c o - o p e r a t i on. : • 
I c o n g r a t u l a t e CMV not only on these f i n e 
new b u i l d i n g s , but a l s o on the a t t i t u d e s 
: V . 12 
which have g i ven so much impetus j to tl>e 
company1 s g rowth . 
I have g r e a t p i e a s u r e i n d e c l a r i ng t h i s 
complex open. 
•.- -n •• • 
v.. ' \-:'V - "" ' ..•' 
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Mr. C r a w f o r d , Mr. r a n k , My C o l l e a g u e C h a r l i e 
• W e l l s , Your Worsh ip t he Mayor of E n f i e l d , * 1 : 
Mr . i-Vebber, Mr. R o u t l e d g e , Mr. F l i n t , 
I am v e r y happy t o open t h i s new complex 
no t o n l y because Commerc ia l Motor V e h i c l e s 
a re a l o n g e s t a b l i s h e d and w e l l - k n o w n 
f i r m i n South A u s t r a l i a , b u t because CMV 
i s one o f our most p r o g r e s s i v e e m p l o y e r s 
i n the S t a t e . 
lUsi t hese b u i l d i n g s here a re t he c u l m i n a t i o n 
of a r e b u i l d i n g and r e l o c a t i o n programme 
u n d e r t a k e n by CMV, who mm have d i v i s i o n s 
i n the C i t y , E n f i e l d , Gepps Cross and now 
a t Regency P a r k . 
.2 
In a l l , 340 peop le work f o r CMV and I am 
v e r y p l e a s e d t h a t a l l t he employees who 
work he re a t Regency Park a r e among the 
o f f i c i a l g u e s t s a t t h i s l u n c h e o n . 
I t i s a f i t t i n g r e c o g n i t i o n o f t he 
i m p o r t a n c e of each i n d i v i d u a l employee i n 
a company s t r u c t u r e and i t i s t y p i c a l o f 
the a t t i t u d e of CMV has t owa rds i t s w o r k -
f o r c e . 
T h i s new Regency Park complex c o s t a l m o s t 
$1M and t h e r e a re s t i l l t h r e e a c r e s of 
l a n d a v a i l a b l e f o r f u t u r e e x p a n s i o n . W i t h 
the success t h a t CMV have e n j o y e d I e x p e c t 
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t h a t i n the n o t t oo d i s t a n t f u t u r e t h e r e 
w i l l be more b u i l d i n g s b e i n g opened here 
a t Regency P a r k . 
Of cou rse CMV a re s p e c i a l t o the S t a t e i n 
t h e i r own way because of t h e i r d i s t r i b u t i o n 
and s e r v i c e o f Dodge t r u c k s . The c l o s e 
a s s o c i a t i o n between CMV and C h r y s l e r can 
o n l y b e n e f i t t he S t a t e because t he v e r y 
h i g h l o c a l c o n t e n t of Dodge t r u c k s i s 
s i g n i f i c a n t i n our economic g r o w t h . I 
hope t h a t t h i s complex w i l l f u r t h e r boos t 
f t he p r o d u c t s of the South A u s t r a l i a n motor 
i n d u s t r y and so s t r e n g t h e n even more t he 
employment p r o s p e c t s of the v e h i c l e i n d u s t r y 
.4 
Of c o u r s e , I have t o t i r n s o m e w h a t ^ ^ b l i nd 
eye t o t hose p a r t s o f the b u i l d i n g t h a t 
s e r v i c e Kenwor th t r u c k s b u t I am su re a l l 
( t he v e h i c l e s s o l d t h r o u g h t h i s complex 
genera te© work and income f o r South A u s t . 
CMV was one of t he p i o n e e r s of wo rke r 
p a r t i c i p a t i o n i n i n d u s t r y and i t d i d so 
i n a p a r t i c u l a r l y d i f f i c u l t f i e l d , t h e 
r e t a i l motor t r a d e . 
The f o r e s i g h t of t he CMV d i r e c t o r s f o r 
i n v o l v i n g t h e i r s t a f f i n such a p r a c t i c a l 
manner must be c o n g r a t u l a t e d , because o n l y 
w i t h g r e a t e r i n v o l v e m e n t o f a l l employees 
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5. 
w i l l i n d u s t r i a l s o c i e t y i n the f u t u r e be 
a b l e t o o p e r a t e e f f e c t i v e l y . 
CMV has adop ted a p a t t e r n of wo rke r 
i n v o l v e m e n t m a i n l y t h r o u g h the f i n a n c i a l 
i n v o l v e m e n t of i t s employees i n the company. 
Of a t o t a l i s s u e d c a p i t a l o f 1943 ,000 i n 
f u l l y p a i d s h a r e s , t he employees a l r e a d y 
own 1411 ,696 - 45.6% o f the t o t a l share 
c a p i t a l . In the l a s t two yea rs a l o n e , 
employees have i n c r e a s e d t h e i r h o l d i n g s 
by 65 ,000 s h a r e s . That i s d i r e c t o w n e r s h i p 
a n d ^ i n a d d i t i o n ( e m p l o y e e s and p a s t employees 
have a f u r t h e r $506,000 i n v e s t e d i n the 
company t h r o u g h the n o n - c o n t r i b u t o r y 
b e n e f i t f u n d and d e p o s i t a c c o u n t s . 
In t o t a l , the employees of t h i s company 
own or c o n t r o l almost 67% o f the t o t a l f unds 
o f the b u s i n e s s . Th i s i n v o l v e m e n t , I 
b e l i e v e , has c o n t r i b u t e d g r e a t l y t o t h e 
undoub ted success of CMV. O b v i o u s l y t h e r e 
i s an a t t i t u d e among the e n t i r e s t a f f 
f r o m Mr. C r a w f o r d t o the most r e c e n t r e c r u i t 
t h a t t hey work f o r CMV and no t a t CMV. 
Most i m p o r t a n t l y , CMV works f o r them as 
w e l l . 
These b u i l d i n g s here today show t h a t wo rke r 
p a r t i c i p a t i o n , or i n d u s t r i a l democracy , 
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b e n e f i t s b o t h employees and the company. 
I am d e e p l y commi t t ed t o a programme o f 
i n c r e a s i n g the p a r t i c i p a t i o n o f w o r k e r s 
i n t h e i r employment e n v i r o n m e n t , be t h a t 
i n p r i v a t e i n d u s t r y or i n the p u b l i c s e c t o r . 
I n d u s t r i a l democracy i s v i t a l f o r t h e 
f u t u r e of A u s t r a l i a and I hope my e f f o r t s 
w i l l l e a d t o g r e a t e r u n d e r s t a n d i n g of t h e 
methods and need f o r t h i s among the community 
a t l a r g e . I t a k e p a r t i c u l a r p r i d e t h a t 
Sou th A u s t r a l i a i s l e a d i n g i n t h i s a r e a , 
n o t o n l y t h r o u g h the e f f o r t s of my G o v t , 
b u t t h r o u g h the p o l i c i e s o f companies such 
as CMV. 
.8 
In many a r e a s of A u s t r a l i a n s o c i e t y t h e r e 
i s s t i l l a c e r t a i n amount of unease whenever 
t h e i dea of w o r k e r p a r t i c i p a t i o n i n 
^ management i s m e n t i o n e d . To many bus inessmen 
- t hose who have a lways tended to o p e r a t e 
on the a s s u m p t i o n o f a m a s t e r - s e r v a n t 
r e l a t i o n s h i p between management and employees 
- t he i dea t h a t a wo rke r s h o u l d be 
i n t e r e s t e d i n h i s work e n v i r o n m e n t or i n 
t h e p r o d u c t of h i s l a b o u r s or i n t he 
s o c i a l e f f e c t of t h a t p r o d u c t , i s n o t 
o n l y g r e e t e d w i t h h o s t i l i t y , b u t o f t e n 
i n c r e d u l i t y . 
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e s 
Too o f t e n employees a re seen as s u b s e r v i e n t 
and s o c i a l l y and i n t e l l i g e n t l y i n f e r i o r 
t o management. 
That a t t i t u d e i s no t o n l y d e m o n s t r a b l y 
f a l s e ^ a s i s shown by the number o f 
employees who a re communi ty l e a d e r s i n 
many o t h e r f i e l d s , bu t i t i s dangerous 
as w e l l f o r i t c r e a t e s dangerous d i v i s i o n 
i n the complex a rea of i n d u s t r i a l r e l a t i o n s 
And i n p r a c t i c a l t e r m s , such an a t t i t u d e 
i s c l e a r l y ou t of da te because a l r e a d y 
s o c i e t y has s e t up complex sys tems of 
c o n c i l i a t i o n and a r b i t r a t i o n , and I s t r e s s 
.10 
t h a t c o n c i l i a t i o n s h o u l d a l w a y s come 
f i r s t , wh i ch a re based on t he f a c t t h a t 
w o r k e r s o r g a n i s a t i o n s and management must 
g e t t o g e t h e r on more or l e s s e q u a l te rms 
t o r e s o l v e t h e i r d i f f e r e n c e s . 
Our p r e s e n t sys tem i s a v a s t improvement 
on the a t t i t u d e s of t he p a s t . Bu t i t 
i s no t p e r f e c t and i t must change to meet 
an i n f i n i t e l y more complex i n d u s t r i a l i s e d 
s o c i e t y of t he f u t u r e . Democracy w i l l 
have to be e x t e n d e d t h r o u g h o u t a l l t he 
c o m m u n i t i e s a c t i v i t i e s and o b v i o u s l y t h e 
work p l a c e w i l l be one of t he f i r s t a r e a 
w h i c h w i l l f e l l t he p r e s s u r e of t h i s 
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e x t e n s i o n of democracy . 
Worker p a r t i c i p a t i o n i s the most e f f e c t i v e 
and e q u i t a b l e manner o f r e s o l v i n g the 
new c o n f l i c t s wh ich g r e a t e r t e c h n o l o g y 
and c h a n g i n g l i f e s t y l e s w i l l i n e v i t a b l y 
p r e s e n t i n the f u t u r e . As your company 
has shown, employees are i n t e r e s t e d i n 
what t h e y do, they a re i n t e r e s t e d i n the 
f u t u r e of the o r g a n i s a t i o n s f o r whom they 
work and t h a t i n t e r e s t can be c h a n n e l l e d 
i n t o m u t u a l l y p r o d u c t i v e c o - o p e r a t i o n . , 
I c o n g r a t u l a t e CUM no t o n l y on these f i n e 
new b u i l d i n g s , bu t a l s o on the a t t i t u d e s 
.12 
w h i c h have g i v e n so much impe tus t o th*e 
company 's g r o w t h . 
I have g r e a t p l e a s u r e i n d e c l a r i n g t h i s 
complex open. 
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